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The framework includes 
seven lots covering a 
wide range of specialist 
auditing services.

Contract Duration
The contract began on 
1st March 2016 and 
runs to 28th February 
2019 with one 12 
month extension period 
available.

OJEU Reference:
2015/S 227-413650

Access Fees
This framework is free 
to access for all publicly-
funded organisations.

Background
Cambridge University Hospitals NHS Foundation Trust (CUH) 
undertook a pilot for Private and Overseas Patient Income Recovery 
Services to evaluate the efficiency and accuracy of the billing process 
for the large amount of private patient activity the Trust undertakes. 
Following this successful outcome, the Hub collaborated with CUH’s 
procurement colleagues to facilitate a full tender exercise, resulting in 
the award of a single supplier framework which is available to all NHS 
trusts. 

Process
An initial audit of 50 private patient cases found evidence of 
significant under-billing; while the Trust charged insurance companies 
for high-priced items such as theatre time, the supplier found that 
the entire patient pathway wasn’t being addressed and smaller items 
such as medicines and consumables weren’t being billed. 
CUH gave the supplier full access to their records, and the supplier 
undertook a thorough retrospective audit of all private patient activity, 
issuing new billing to insurance companies to recover lost income. 

Benefit
Once CUH saw how beneficial the exercise was, they made the 
decision to extend the scope of the project; the supplier worked with 
the Trust to revise their private patient pricing structure going forward, 
as there were several instances of CUH charging below market rates. 
CUH are now in the process of finalising their price increases; once 
this happens, the corrected payments from underbilling along with 
the income generated from the new pricing structure will result in the 
Trust recovering a significant amount of money, well into the millions 
of pounds. 


